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Borough Counql Growing a place of opportunity and ambition

Notice of Forthcoming Key Decisions

Published in Accordance with the Local Authorities (Executive Arrangements)
(Meetings and Access to Information) (England) Regulations 2012

Decisions to be made by the Cabinet as a matter of urgency
Date of Notice: 8" July 2022

Local authorities are required to publish a Notice of key decisions and/or of their
intention to hold a meeting of the Executive (‘the Cabinet’) in private at least 28 clear
days before the meeting. This Notice sets out decisions to be taken at the meeting of
the Cabinet on 18" July 2022 which have not been included on previously published
statutory notices (the Forward Plan). In accordance with the Regulations, the Chair
of the Overview & Scrutiny has been informed of the matters to be considered.

Item ICT and Digital Restructure

Ward All

The decision is part of the ongoing improvement work
within the Council we have been reviewing all the activity
underway to support the remediation and modernisation of
our technology infrastructure. It has become increasingly
apparent that without a rapid change to the skills and
capability of the ICT & Digital Team that Slough will be
exposed to unacceptable risk for too long, and they will
struggle to effectively support the new Corporate Plan.

Reason for urgency

Decision taker Cabinet

Type Key Decision, Part |

cIi)j(tpeected decision Monday 18" July 2022

This is an urgent item which will be added to the agenda with the agreement of the
Leader of the Council. The report will be made available as soon as it is available on
the Council's website and at the Council Offices and local libraries.

Members of the press and public will be excluded from the meeting during the
consideration of the items listed under Part Il of the agenda.

Further information:

Nicholas Pontone, Democratic Services, Slough Borough Council
Observatory House, 25 Windsor Road, Slough, Berkshire SL1 2EJ
01753 875120
Nicholas.Pontone@slough.gov.uk




